Moorland Neighborhood Park Project
Steering Committee Kickoff Meeting

AGENDA
Thursday, August 20, 6:30PM
Carrillo Place Community Room

I.  Welcome and Introductions (5 min) (6:40-6:45)
Il. Review of Agenda/Creating Guidelines for Good Meetings (5 min) (6:45-6:50)
lll. Visioning: Sharing Our Dreams of the Park (20 min) (6:50-7:10)

IV. Co-Designing a Park Together (15 min) (7:10-7:25) S
A. The Steps in the Process, How and When Key Decisions will be Made
B. The Role and Responsibilities of the Steering Committee

V. The Parameters of the Project (30 min) (7:25-7:55) Steve/Scott/Doug/Scott
A. Calendar and Budget
B. Regulatory Requirements and Site Constraints
a. Site overview and Off-site improvements:
e Widening of W. Robles and sidewalks around the perimeter
e Pedestrian crossing
e Upgrades to corner curb ramps
b. SMART trail coordination
c. Wetland/CTS considerations
e Widening of W. Robles and sidewalks around the perimeter

C. What’s on the Table: Everything that Fits within the Budget, the Site and Regulations
VI. Planning the workshops (20 min) (7:55-8:15)

A. Planning Workshops 1 and 2

B. Mobilizing the Community
VIl. Opportunities for Interim Improvements and Activities (10 min) (8:15-8:25)
VIIl. Close (5 min) (8:25-8:30)

A. Confirm Calendar
B. Confirm Assighments



